Exact e-Synergy and Microsoft Products
A Competitive Landscape

The following document provides some perspectives on differences, similarities and insights into some Microsoft products that are perceived as competitive towards Exact e-Synergy. This is not an in-depth analysis, but more an executive management overview from which various conclusions may be drawn. 

The information presented here comes from fairly extensive research from the Microsoft Partner Source web site, as well as from evaluating the software independently along with insights gained from independent market research sources.

1. Overview

Due to the nature of e-Synergy and the breadth of the application suite, e-Synergy crosses many paths within the Microsoft stable. The following are the applications that e-Synergy will be compared with in competitive situations.

· Microsoft Dynamics CRM
· Microsoft SharePoint

· Microsoft Outlook

These products represent the primary products of competition, however, there are many sub-components that are required to provide the requisite feature set companies are looking for in our traditional market space. The following are components that are required to be purchased along side the above.

· Exchange Server

· Groove 2007 

· Microsoft SQL Server

· Microsoft Office 2007

· Microsoft PerformancePoint Server 2007 

· Microsoft SharePoint Designer 2007 

· Business Intelligence

· Microsoft Infopath 2007

Dynamics CRM and Sharepoint Server on their own actually provide very little benefit. Their real benefit comes to the fore when deployed with the other optional  components.

An Important aspect to bear in mind, is the heavy dependence on Microsoft Outlook for all aspects of the entire Office suite, including even Dynamics GP. All interfaces and delivery of forms etc are carried out with the aid of Outlook, so much so, that the interfaces are all similar.

2. Dynamics CRM 3.0
Dynamics CRM is the re-branded name for Microsoft CRM 3.0. CRM is in fact, an add-in to Outlook for all intents and purposes. It is not database driven, and relies heavily on the final user to store and manage data, often times in their own manner. Through various tools, that do require IT skills to program, the CRM tool can integrate with Dynamics GP, AX and NV. Data files are stored locally and if SharePoint is installed, some document management capabilities are made available. If one is to define forms and letters that are to be a part of the CRM system, templates can be written using SharePoint Designer and / or InfoPath.
Dynamics CRM requires Outlook, and as such allows for Offline work in a CRM environment, which is a benefit within the application, that also has integration with Windows Mobile, if purchased as well, although limited. Dynamics CRM is installed typically on it’s own server, separate from Exchange Server. Dynamics CRM does not have the robust capabilities for interaction with Customers, such as a Customer Portal. To add Portals, additional software is required, called a Connector.
To share information across the enterprise in a CRM environment, Groove is required. 

· There is a heavy reliance on synchronization in Dynamics CRM.

· Dynamics CRM is also available through a web interface but only if the External Connector is purchased and the portal / interface is built.
· The application comes in two flavours: Professional and Small Business.

	Exact e-Synergy
	Dynamics CRM 3.0

	Portal / Browser Based
	Outlook Based.

	Customer Portals Out of the Box
	Customer Portals built with additional software “External Connector”

	Offline capabilities available through integration with Outlook only
	Offline capabilities available out of the box, but requires synchronization

	Document Management inherent within e-Synergy
	Document Management requires SharePoint using a “file store”, which is a blob in a type of database that is secure. 

	Human Resource Management built in.
	No Human Resource Management, only Calendaring, but does require Groove to share calendars / schedules.

	Built in Pivot Tables for analysis, with EBA as work in process
	Analysis requires integration with PerformancePoint and Excel.

	Workflow built in
	Workflow requires SharePoint Designer and server

	Workflow can be built by non-technical user
	Workflow cannot be developed by non-technical user

	Workflow is built into the core application set
	Workflow require Outlook for delivery

	Workflow can be used for pretty much anything
	Workflow is centered on document approval.

	Complete integration with Financials
	Interaction with Financials is possible, but custom built with the tools.


3. Microsoft SharePoint 2007 
SharePoint is a Collaboration tool that is being sold as a Document Management system as well. It’s HR features are simply calendaring, although there is a move afoot to embed Project Server into the application for task management, but the application is NOT a HR system. The Document management capabilities are simple at best, allowing for companies to provide a “framework” within which to store documents in an “ordered” fashion. Adding Grove to the mixture does allow for collaboration on a document.

One of the primary feature sets of SharePoint is it’s workflow capabilities centered primarily on document approval, which is important in an environment that requires compliance of some form. The workflow, however, is very simple compared with that of e-Synergy. It uses Forms, developed through SharePoint Designer (additional software) and the delivery mechanism of the workflow is through Outlook.

SharePoint has two components

· SharePoint Designer

· SharePoint Server

The SharePoint Designer is used to develop workflows / document approvals. It is also primarily used to quickly define web sites, and is the replacement for Front Page.

The delivery of SharePoint comes in 2 flavours, as with Dynamics CRM 3.0. The first, SharePoint Services, is free and delivered with Small Business Server. The second is the full blown SharePoint Server product.

SharePoint Services

As the name insinuates, this product is more a framework of toolsets and hooks off which third party developers can add vertical solutions. These tools, API’s and Web Parts, however, are powerful and easy to interact with, and allow many custom solutions to be developed and deployed.

SharePoint Server

This is a product / application set that is purchased, starting at around $8,000. It too, in isolation, does not provide much except hooks and links for developers to add value through vertical solutions.

	Exact e-Synergy
	Microsoft SharePoint Server

	Built in Workflow capabilities, non-technical Resource can build
	No Built in workflow, only templates. Requires SharePoint Designer and InfoPath

	Documents are stored in ERP database as a Blob
	Documents are stored in a SQL database, separate from ERP, with use of “links”

	Workflow deployed for Business Processes (BPM)
	Workflow centered on document management and approval. NOT BPM

	CRM/ Workflow / Documents / HR all interconnected
	CRM / Workflow / Documents / HR all separate components that require development

	Small developer community, using SDK
	Large developer Community using Web Parts, .net API’s. (www.coraworks.net) 

	Workflow is native to core application
	Workflow requires Outlook to deliver forms.

	Workflow Form data stored in ERP database
	Workflow form data stored in separate database.

	Workflow Responses and data stored and forwarded in single instance
	Workflow Responses and actions distributed through Outlook down to local level

	Analysis and reporting of Activities done inside e-Synergy, soon with EBA
	Reporting and Analysis through Excel and PerformancePoint which also relies on Excel.

	e-Synergy technology to develop and deploy workflow
	Microsoft .net technology with drag and drop, simplifies creation and extension of workflow.


Workflow in Microsoft SharePoint Portal 2007

The manifestation of workflow in SharePoint and the way in which we have come to understand workflow via e-Synergy is completely different.  Where e-Synergy provides a single configurable application environment for the creation, management and measurement of workflow Microsoft provides a framework and toolset built upon .NET 3.0 technologies.  In order to successfully create and e-Synergy style workflow  and document management environment (without CRM, HRM, Projects, Assets, Items) via Microsoft’s technology a business needs to license, install and deploy the following software components in addition to SQL Server, Office and IIS:

	Licensed Technology
	Primary Purpose

	Microsoft Office SharePoint Server 2007

+ Standard Edition CAL
+ Enterprise Edition CAL
	Integrated suite of server applications that extends the core functionality of Microsoft Windows SharePoint Services. Workflow Development Framework provide by Microsoft Windows SharePoint Services 3.0

	Microsoft Office SharePoint Server 2007 for Internet Sites
	You may use the software only for Internet-facing websites.  All content, information, and applications must be accessible to non-employees.

	Microsoft Office SharePoint Server 2007 for Search Enterprise Edition (Standard Edition limited to 500,000 docs)
	A security-enhanced, scalable, extensible, and manageable search solution.  

	Microsoft Forms Server 2007

+ Forms Server 2007 CAL
	InfoPath Forms Services

Serves up Web-enabled Forms created by Microsoft Office InfoPath 2007

	Microsoft Office InfoPath 2007 Client
	Creates rich, dynamic forms that teams and organizations can use to gather, share, reuse and manage information, improving collaboration and decision-making throughout organizations.

	Microsoft Forms Server 2007 for Internet Sites


	You may use the software only for Internet-facing websites. All content, information, and applications must be accessible to non-employees.

	Microsoft Forefront Security for SharePoint
	Helps businesses protect their SharePoint Server 2007 and Windows SharePoint Services 3.0 from viruses, unwanted files and inappropriate content

	Visual Studio 2005 Professional Edition with Windows Workflow Foundation (WF) Designer 
	Professional Developer application for workflows that include custom code and deploy forms. Developer can author custom workflow activities

	Microsoft Office SharePoint Designer 2007


	Web Designer or Advanced Knowledge worker development application for declarative rules-based workflow with no code. Pre-packaged activities only.   


Before further detailed analysis of differences between these applications we should understand a typical software investment for a 30 user site (including 1 Professional Developer, 2 knowledge workers performing workflow design and web site maintenance) that also extends to resources (customers, suppliers and others) not employed directly by the business.  Prices were estimated from publicly available web site pricing based on a Microsoft Open Licensing.
	Licensed Technology
	Qty
	Unit Price
	Extended Price

	Microsoft Office SharePoint Server 2007

+ Standard Edition CAL
+ Enterprise Edition CAL
	1

30

30
	$4,100

$90

$76
	$4,100

$2,700

$2,280

	Microsoft Forms Server 2007

+ Forms Server 2007 CAL
	1

30
	$4,400

$57
	$4,400

$1,710

	Microsoft Office InfoPath 2007 Client
	2
	$180
	$360

	Visual Studio 2005 Professional Edition with Windows Workflow Foundation (WF) Designer 
	1
	$525
	$525

	Microsoft Office SharePoint Designer 2007
	2
	$180
	$360

	Total 

without external portal access for non-employees and document searching
	
	
	$16,435

	Portal Add-ons

	Microsoft Office SharePoint Server 2007 for Internet Sites
	1
	$40,000
	$40,000

	Microsoft Office SharePoint Server 2007 for Search Enterprise Edition (Standard Edition limited to 500,000 docs)
	1
	$87,000
	$87,000

	Microsoft Forms Server 2007 for Internet Sites
	1
	$22,000
	$22,000

	Microsoft Forefront Security for SharePoint
	Monthly Subscription
	
	$1,240/month


At first glance it appears that a 30-user e-Synergy software license investment of $38,000 is more than the Microsoft investment of $16,435 although this does not take into consideration the following $206,780 additional investment in Microsoft components to create a closer match with our e-Synergy offering:

· Portal and document search technology investment  - $149,000
· CRM investment $42,900 (Server $2,000 + $1,030/user + $10,000 for an External portal connector)
· First year’s Security $14,880

Even if a customer receives some additional purchase incentives for all the Microsoft software it appears the initial software investment in Microsoft’s 13 technologies is $185,000 more expensive than a comparable investment one e-Synergy technology provided by Exact not to mention the additional implementation costs for just installing, integrating and maintaining all the Microsoft pieces.
